


Humanitarian Response Grant Facility (HRGF) Guide
Background
The Oxfam project Empowering Local and National Humanitarian Actors (ELNHA) aims at building a new humanitarian model that entails more power and resources to local and national humanitarian actors in Bangladesh and Uganda. The belief is that, with the right investment, local and national communities and organizations will be able to save more lives in a crisis and affected communities will come back stronger afterwards. 
Between 2009 and 2013, the humanitarian funding that went directly from international donors to national NGOs, represented just 0.2% of total international humanitarian aid. This statistic makes clear that, without access to financial resources, power over humanitarian response cannot be exercised where it should be: in the hands of the people most affected by crisis.
International organizations are usually leading humanitarian responses in countries, while local organizations lack or are perceived to lack the skills, systems and financial resources for an effective response. Local actors’ role is often limited to subcontractors for short term projects, without a voice and participation in decision-making.
To have capable local and national humanitarian actors (LNHAs)[footnoteRef:1] in Bangladesh and Uganda play a leading role in humanitarian work, the ELNHA, among its outcomes, strives to have “LNHAs demonstrate that they are able to design and implement quality humanitarian programs. They will be able to do this through access to the humanitarian response grant facility created by the program (EO 5).” Throughout the first year of the implementation of the Humanitarian Response Grant Facility (HRGF), the ELNHA conducted a series of reviews of the modality to capture learning and recommendations[footnoteRef:2] to inform the second phase of the HRGF. This document provides revisited guidelines for the HRGF based on this learning.  [1:  Local and National Humanitarian Actors (LNHAs): these include “southern” non-governmental organizations, community based, local and national organizations, as well as local and national governments.]  [2:  Mid-term evaluation, HRGF Review, Real Time Review (RTR) conducted during the HRGF responses, and the learning reviews at the end of each response;] 

Purpose and Scope 
The purpose of the ELNHA HRGF is to create the opportunity for local and national non-governmental organizations (LNGOs) to demonstrate that they can design and deliver quality response programs, draft proposals and demonstrate quality fund management and financial accountability. 
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[bookmark: _Hlk504663373]The HRGF is envisaged to fund LNGOs in the districts of the ELNHA project, to exercise leadership in their humanitarian response, when a crisis hits.[footnoteRef:3] The Facility is designed to promote leadership by local and national actors, by providing the opportunity to access funding to: [3:  It is not excluded that a consortium can be formed with local government or other stakeholders in the response that are not NGOs. However, funding is allocated only to NGOs.] 

· Strengthen capacity to independently design and implement quality responses (according to minimum standards), conduct needs assessments, design project proposals, manage funds, monitor and evaluate, and meet reporting compliance;
· Demonstrate capacity to independently design and manage quality response programs, with the aim to increase access to other sources of funding directly (international or national) – for the same response and/or for future responses;
· Provide learning to donors on how to design funding modalities that best meet the objective of improved quality of responses through leadership of local actors;

The contexts and type of crises, including the profile and range of humanitarian partners, will differ from country to country, and this results in a different focus and application for accessing the HRGF. This to highlight the validity of remaining flexible and adapting to the working environment of each country/context.  Considerations need to be taken for the following broad scenarios:
· Rapid onset versus protracted crisis: The level of urgency required to respond to a rapid onset might be different than to a protracted crisis. This can affect the process of application to the HRGF; for rapid onset it might be required to cut some steps (such as informational session); adaptations to the approach are thus part of the considerations to be made by the dispensing agency.
· Low capacity versus high capacity of local actors:   
· Where existing capacity and experience is low there needs to be a focus on technical capacity-building and support provided to partners to manage the process (e.g. needs assessment and proposal development, planning) and mentoring/on-the-job support during implementation. Funding for response will include technical capacity building and measures to safeguard basic standards to ensure a sound response to needs- however the responsibility for implementation will remain with the grantee;
· Where the capacity is greater, more emphasis can be given to preparing the organizations to access direct donor funding in future, or to develop its influencing capabilities. 
Both approaches/levels are equally important and may vary from one organization to the other. 
This Guide provides general guidance on the requirements and procedures to be followed when implementing the HRGF- it identifies ADDITIONAL steps to be considered in cases in which capacity is deemed lower.[footnoteRef:4]  [4:  How to qualify the level of capacity or organizations, is based on the dispensing agency’s institutional knowledge of partners and the local humanitarian ecosystem; and the pre-qualification criteria of organizations (e.g. due diligence and track record);] 


HRGF Process
THE HRGF process consists of 1) preparatory activities, 2) activation of the call and selection of grantees, and 3) implementation and M&E. The table below provides a visual summary of the process, for both low and moderate capacity environments. The steps highlighted in red, are not necessary in more advanced capacity contexts (or for stronger organizations). 

I. Preparatory Activities
1.1 Expression of Interest (EoI) (format in Annex 2) sent out for LNGOs to apply for pre-qualification to be eligible for the HRGF- organizations will be selected on the basis of:
· (1) Organizations that contribute to preparedness and response in the concerned districts and who work towards humanitarian principles and standards; 
· (2) Organizations that have proven commitment to humanitarian work and ambition and potential to play a greater role; 
· (3) Organizations that DO NOT have significant unrestricted funding available;
· (4) Organizations that provide a demonstrable statement of humanitarian commitment, track record, current capacity (incl. procedures facilitating quick response), ambitions and measures to mitigate risks;
Those organizations that meet the above criteria will undergo a due-diligence process which includes: 1) legal and registration information; 2) financial and procurement systems, procedures and controls (such as a RAMON); 3) budget management; 4) technical capacity; 
This process will be led by the ELNHA Country Program Manager, with the support of the ELNHA financial officer and the Oxfam country office (e.g. HPM, and finance department). Once the review is complete, the organizations that meet the criteria will receive written communication of their selection. Organizations not-selected, will be provided written feedback, spelling out the reasons why they were not selected, and providing recommendations for improvement.
1.2 Oxfam and pre-qualified organizations hold workshops on key areas for quality proposal development and implementation. These are 2-3day workshops (or simulation) in which organizations strengthen their capacity in: 1) How to conduct needs assessments; 2) Project design and logic; 3) Proposal development; 2) Budget and financial planning and management; 4) Monitoring, Evaluation, Accountability, and Learning; 5) Partnership and Consortia development;

1.3 Oxfam staff and, in particular field response staff, are inducted on the purpose of ELNHA and the HRGF, with the aim of finding overlap and synergy and aligning the working modalities with partners where possible. Main areas of need are discussed to inform the focus of the Call. This is also the time to identify opportunities to link the HRGF short-term funding opportunity with other funding like Oxfam’s Catfund, Echo proposals, etc. as well as beyond Oxfam.
In contexts with low LNHAs humanitarian capacity (additional step):
1.4 [bookmark: _Hlk501453080]Oxfam prepares for its support role: 
· Oxfam pre-identifies technical humanitarian advisers in case there is a need to be engaged/mentoring the process, with the aim to strengthen grantees’ capacity in the field and to safeguard basic standards to ensure a sound response;

II. Activation of the Call and Selection for the HRGF
2.1 The Call for the HRGF is competitive among pre-qualified actors. Conditions and criteria are:
· When to activate and where: 
· The HRGF is activated when there is a humanitarian crisis in the areas covered by the ELNHA Project. These can be natural or man-made disasters, rapid or slow-onset.
· The decision on where and when to activate the Facility will be based on the Country Office’s assessment of 1) the need (scale of disaster and other stakeholders responding); 2) the added-value of the HRGF to the response.[footnoteRef:5]  [5:  LNHAs can alert Oxfam at any point on the humanitarian situation and the need to activate the call;] 

· The HRGF does not have to be applied to all districts of the ELNHA but only to those where it can have the most impact;
· The HRGF call for proposal will be aligned/complementary to Oxfam’s response, if this is taking place in the same areas. The technical areas of focus can vary, depending on the comparative strength of the organization (e.g. Wash, EFSVL, Protection& Gender, CTP, etc.) and be based on a strong intervention logic.
· Who is eligible to apply: 
· Individual (or consortia of) humanitarian local and national non-governmental organizations who have been pre-qualified;
· The organization needs to be formally/legally registered and operate a bank account;  
· A due diligence process has been carried out that allows the funds to go to the grantee; 
· Amount per grant:
· A maximum amount for the Call will be stated in the EoI- the amount will depend on funding availability, needs, and predictions of other crisis that year. Within that amount, there is no maximum amount for each individual grant. The amount allocated for each grant will depend on the 1) quality of the proposal; 2) assessed capacity of the organization to manage funds; 3) needs on the ground; 4) opportunity to link HRGF funding to future funding from other donors; 5) value for money;
· More capacitated humanitarian organizations can apply for larger amounts to allow them to demonstrate their capacity to manage larger scale responses- a feature requested by donors; 
· For less capacitated humanitarian organizations, it is still possible to provide larger funding, to give sufficient space to conduct a real response, but it needs to be combined with sufficient time for implementation and with tailored technical support;
· The amount of tranches per grant should not be greater than two (2), and will depend on context;
· Time period: 
· The implementation period of response projects will be a maximum of 6months and justified by the type of intervention required by the crisis.
· Some responses will be for a longer period than others, even if funded from the same Call, depending on capacity and need in the area. 
· In general, for contexts with lower humanitarian capacity it is advised to provide grants for longer (5-6months) rather than shorter periods (2-3months). 
· NB: The application and selection period for rapid-onset needs to be shorter than for a slow-onset disaster can be different;
· The proposed intervention needs to meet the following conditions:  
· Responds to humanitarian needs of the people most affected by the crisis; 
· Provides a strong intervention logic;
· Provides timely assistance;
· Complies to minimum humanitarian standards;
· Considers collaboration for increased impact such as consortia (not binding but desirable);
· Considers links between response and sustainability of interventions (where possible);
· Ensures alignment, coordination with other humanitarian responders;
· Proposes interventions in the areas of WASH, Protection, ESVL, CTP;
· Provides a coherent and relevant budget, and MEAL Framework; 

2.2 Oxfam organizes a half day informational session to go over the template and process for the Call with interested organizations, answering any questions on criteria, amounts, timeframes, eligibility, process; if required will go through the outline of the proposal and what needs to be included in each section. The Call will include the date and location of the session. If difficult to bring together all pre-qualified partners, the team can consider alternatives such as a webinar, call, help-desk, for example.

2.3 Submission of Proposals and Selection
a. Interested pre-qualified organizations will independently design the project and develop the proposal following the provided format (see Annex 3). Proposals should be in English.
b. The Oxfam committee composed of a minimum of 5 staff will include ELNHA staff (country PM and one other), Humanitarian Program Coordinator, Field Humanitarian Coordinators (as relevant) and/or technical advisers in technical areas (WASH, CTP, etc.). The Committee will evaluate the proposals and select the grantees. [footnoteRef:6] [6:  Timelines are provided in Annex 1] 

c. Organizations not-selected, will be provided written feedback on their proposal, spelling out the reasons why they were not selected, and providing recommendations for improvement.
In contexts with low LNHAs humanitarian capacity (additional steps):
2.4 Specific support during implementation and where this could be sourced (e.g. from Oxfam, from other LNGOs, government, etc.) will be defined by the committee in consultation with the grantee;

III. Implementation of project activities

3.1 Grant award, reporting and audit: 
· The selected grantees will enter into a contract agreement with Oxfam. 
· Oxfam to transfer funds within set days;
· [bookmark: _GoBack]The Grantee shall provide monthly progress and financial reports as outlined in the contract agreement. The ELNHA project manager and finance officer assess the reports submitted by the grantees. Feedback will be provided within a week from report submission. 
· Oxfam may conduct an internal or external financial audit during or after the completion of the project, or internal verification/ review of documentation;
3.2 Implementing the Grant: 
· The Grant Contract includes the action plan, timeline and the budget, which should be followed in the implementation of the project.
· In contexts with low capacity, grantees will be supported by technical advisers in the implementation of the grant as agreed during proposal development phase. This will be on-the-job, mentoring relationship, with the grantee responsible for implementation and Oxfam providing guidance and quality assurance in the field during implementation;
· In contexts with moderate capacity, no support/guidance/oversight will be provided to the organizations in the implementation of the project; organizations will be expected to independently implement to quality standards and contractual agreements; however, Oxfam will create opportunities to reflect on the quality of the response (beyond activity monitoring) to support the grantee in creating evidence of its capacity to implement a quality response for donor influencing (e.g. RTR lite).
3.3 Monitoring, Evaluation and Learning: 
· MEL plan is part of the proposals and responsibility of the partners. MEL plans include reference to humanitarian quality standards & requirements. For consortia: include MEL plan of the partnership/consortia itself, with clear roles and responsibilities for each member;
· Monitoring by Oxfam of project activities will be done through reporting by the grantee and field visits as relevant.
· A Real Time Review (RTR) lite[footnoteRef:7] of the quality of the response will be undertaken within 6 weeks from the start of the implementation. This will be coordinated by Oxfam and led by local actors; [7:  The Real Time Review (RTR) Lite methodology is based on the Oxfam RTR methodology but is adapted to incorporate leadership by local actors. It includes peer-review of responses, facilitated by Oxfam staff. The partners and grantees identify benchmarks and participate in the peer-review. A package has been developed for local actors (and others) to use the methodology independently. ] 

· Implementing organisations will plan (and budget) for documentation of the implementation experience for learning, sharing and advocacy purposes. This can be in the form of human stories, interviews, articles, photo-story, blogs.

3.4 Post-implementation activities
· At the end of each HRGF response, Oxfam will organize a learning review, in which grantees and Oxfam staff engaged in the HRGF come together to discuss the learning, and identify steps for improvement; this is also an opportunity to engage donors to raise their awareness on the roles that local actors are taking in the response; the initiative can include field visits for cross-learning by grantees;
· The capacity gaps/challenges identified during the response (as recorded by the RTR, technical advisers and learning review) and which could not be addressed on the job during the response are recorded and addressed through the capacity development plan of the ELNHA project. 
Annex I
The below table provides a summary of the grant management process with timeline and context
	Phase
	Steps
	Timeline
	Context

	Preparation
	1. EOI sent out for LNGOs to apply for pre-qualification
	In times of no emergencies
	All

	
	2. LNGOs apply for pre-qualification to be eligible for the HRGF
	Within 10 days from EoI
	All

	
	3. Evaluation and shortlisting by committee and feedback based on capacity and due diligence
	Within 10 days from receiving requests
	All

	
	4. Workshop by Oxfam and pre-qualified organizations on the key areas for quality proposal development and implementation
	Throughout the month before the Call
	All

	
	5. Oxfam (field) staff inducted on the concept of ELNHA and the HRGF- identification of areas of focus for the Call
	In the month before the Call
	All

	
	6. Pre-Identification of technical humanitarian advisers
	In the month before the Call
	Low capacity

	Activation of the Call
	1. Share Call with pre-qualified organizations
	When emergency declared
	All

	
	2. Informational session
	Within 5working days from the Call
	All

	Submission of proposals and selection 
	1. Full proposals received
	Within 5 working days from informational session 
	All

	
	2. Evaluation and selection of grantees and feedback
	Within 2 working days from proposal submission
	All

	
	3. Contract and transfer
	Within 5 working days from selection
	All

	
	4. Allocated Technical support to grantees 
	Within 10 working days from selection
	Low capacity

	Implementation 
	1. Create evidence of the response by local actors
	During implementation
	All

	
	2. RTR conducted
	Within 6 weeks from start of response
	All

	Post-implementation activities
	3. HRGF Learning Review
	Within 2 weeks from completion of last response project
	All

	
	4. Identified capacity gaps/strengths during preparation and implementation phase recorded and linked to the HCDF capacity plans
	Within 1 week after learning review
	All





Annex II- Expression of Interest Format
EMPOWERING LOCAL AND NATIONAL HUMANITARIAN ACTORS (ELNHA)
HUMANITARIAN RESPONSE GRANT FACILITY (HRGF)
(Some data has been filled to provide an example. Please delete it)
Part I: Basic Description and Humanitarian Commitment of the Organization
	BASIC DATA

	Name of the organization
	Short name
	

	
	Full name
	

	Address of headquarters
	

	Contact person
	Name
	

	
	Position
	

	
	Phone
	

	
	Email
	



	[bookmark: _Hlk506281113]BASIC DESCRIPTION

	Background, origin of the organization
	







	Mission and goals
	







	Districts of intervention and number of field offices
	




	Sectors of intervention

	Sector
	Years of experience
	Number of existing technical staff with experience
	Stakeholders with whom you collaborate in the sector

	Sustainable livelihoods
	3
	6
	District Production Offices
District local CBOs 
…….

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Networks in which you participate

	Name of the network
	Years of participation
	Number of people from the organization involved
	Role you perform

	
	
	
	Member

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	MOTIVATION / RATIONALE

	Explain the rationale for applying: what is the added value that the organization can bring; what contribution does it make to the humanitarian sector
	









	HUMANITARIAN PRACTICE

	Describe standard policies, procedures, and practices that your organization applies to assure quality of implementation of humanitarian response projects
	







	How does your organization assess needs, and identifies beneficiaries?
	







	How do you ensure the quality of your organization’s performance over the life of a humanitarian project?
	






	HUMANITARIAN TRAINING

	Position
	Course
	Time

	1 Program director
	Humanitarian contingency planning
	3 days

	2 Program managers
	Humanitarian contingency planning
	3 days

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Part II: Organization’s Capacity and Structure
	TOTAL STAFF

	Total number of staff (all offices)[footnoteRef:8] [8:  All people under contract, either in headquarters or in field offices] 

	Total number of technical staff (all offices)[footnoteRef:9] [9:  Technical staff is all staff except drivers and auxiliary services (guards, cleaning, etc.)] 


	Number of men
	Number of women
	Number of men
	Number of women

	
	
	
	



	FUNDING

	Indicator
	2017
	2016
	2015

	Total annual income (USh)[footnoteRef:10] [10:  It includes funds from donors and funds raised by the Organisation.] 

	
	
	

	Total annual own funds (USh)
	
	
	

	% humanitarian funds[footnoteRef:11] [11:  Estimation of the amount of annual funds which has been invested in humanitarian response (emergencies)] 

	
	
	

	Average liquidity of funds (USh)[footnoteRef:12] [12:  Estimation of the average amount of money you have in cash & banks] 

	

	Donors

	Name of donor
	Years in which the donor has provided funds

	
	2017
	2016
	2015
	2014
	2013
	2012
	2011
	2010
	2009
	2008

	Oxfam 
	X
	X
	
	
	
	
	
	X
	X
	X

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



	VEHICLES AND EQUIPMENT

	Number of vehicles
	Number of motorbikes

	Headquarters
	In each field office (average)
	Headquarters
	In each field office (average)

	2
	0
	0
	3

	Computers

	All technical staff at headquarters has a computer (Y/N)
	Yes

	All technical staff at field offices has a computer (Y/N)
	No
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	TECHNICAL STAFF IN HEADQUARTERS

	Position
	Information about the person in charge of the position

	
	Sex
	Experience
	Education

	
	
	Years  in position
	Years in the organization
	Years of experience[footnoteRef:13] [13:  Total years of experience in the non-profit sector, including development, humanitarian or other social work] 

	Other positions in which she/he has worked and years[footnoteRef:14] [14:  Other positions in the same organisation or in other organisations; no need to mention all organisations, only the type of role performed. Total number of years must match the total years of experience.] 

	Graduation
(if she/he has got)
	Years  grad.

	Main postgraduate
(if she/he has got)
	Months of postgrad.

	Program manager
	F
	3
	7
	10
	3 more years as program manager
4 years as program officer
	Social sciences
	3
	Development
	12

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



	TECHNICAL STAFF IN ONE FIELD OFFICE (as example)[footnoteRef:15] [15:  If the organisation has field offices in several districts, only one office which is an example of the structure of the organization.] 


	Position
	Information about the person in charge of the position

	
	Sex
	Experience
	Education

	
	
	Years  in position
	Years in the organization
	Years of experience
	Other positions in which she/he has worked and years
	Graduation
	Years  grad.

	Main postgraduate
	Months of postgrad.

	Field program coordinator 
	F
	3
	6
	10
	5 years as project officer
2 years as social worker
	Social work
	3
	Human rights
	12

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




Annex III
FULL Proposal Template - Humanitarian Response Grant Facility (HRGF) –
Please complete in Arial 10. 
The word limit does not include the template/explanation itself, only the information from your organization will be considered.

1. Information of the applying NGO
a. Name of NGO: 
b. Contact person (for this proposal):
c. Contact details (tel., email and Skype):

2. Background (Maximum 500 words)
a. Title of the project: 
b. Duration of the project:
i. Start date:
ii. End date:
c. Context of the Project
i. What is the problem? Who is affected and where are they located?
ii. What are the specific needs of vulnerable groups (please refer source of information, dates and locations of needs assessments)?
iii. What are capacities of other actors (incl. communities, government, national and international NGOs, private sector)? 

d. Implementing agencies
Are you implementing this project in partnership with other actors? Consortium?
If so: please explain briefly who is engaged, why these actors are relevant and explain collaboration arrangements/ways of working during design and implementation.

3. Intervention Logic (Maximum 1000 words)
ALTERNATIVE SUGGESTION: TO REQUEST A LOGFRAME 

a. To whom do you intend to provide support (specify target groups and vulnerable groups)
i. What will be the beneficiary selection criteria?
ii. What will be the beneficiary selection process?

4. Inclusion 
i. How will this project address the special need of vulnerable women, children elderly, disabled and other socially excluded persons?
ii. What will be the targeted no of beneficiaries (tentatively based on a credible source) from the target households?
· No of male in the households:
· No of female in the households:
· No of boys in the households:
· No of girls in the households:

b. What is your response plan and locations to be covered?
i. Where (district, upazila, union, along with beneficiary HH coverage) will the project be implemented?
ii. Please provide details about the proposed response package)?

c. What will be the key objectives, results and activities (based on the needs and intervening sectors stated above)?
i. Specific objective: 
1. Key Result 1:
a. Activities (Not more than 3)
1. 
1. 
1. 

2. Key Result 2:
a. Activities (Not more than 3)
1. 
1. 
1.  

3. Key Result 3:
a. Activities (Not more than 3)
1. 
1. 
1. 

d. What will be your approach to ensure maximum possible speed, cost effectiveness, accountability and quality along with alignment with international humanitarian principles/standards and cluster guidelines (please indicate procurement plan/process if necessary)?

e. What will be your project implementation plan and (activity schedule) timeline?

f. What is your Exit strategy? 

5. Expertise and track record (Maximum 500 words) 
5.1 How does your organization’s experience, presence/footprint and capacities link with the proposed activities in the target area?

5.2. What lessons have you learnt in earlier interventions and how are you addressing these lessons learnt in the current project? 


5. Cross cutting issues (Maximum 1000 words)
5.3 Accountability towards beneficiaries?
5.3.1. How do you plan to engage beneficiaries in the decision-making process?
5.3.2. What is your complain response mechanism?


0. Coordination
0. How do you plan to collaborate with other local and national actors (e.g. government, local government, NGOs etc.) in this response to avoid duplication and increase effectiveness?

0. Protection, gender and conflict sensitvity
5.3.1 State how your activities will integrate protection and mainstream gender and conflict sensitivity


6. Monitoring
6.1. How do you plan to monitor the response activities
6.1.1. What do you plan to monitor (based on the objective, results and activities) the overall response? Which data will you collect and which methods will you use? Who will be responsible for it and when will be the data collected?

7. Learning, documentation and sharing
7.1. How do you plan to organize and document your learning?
7.2. What is you plan for documentation of the implementation experience for learning, sharing and advocacy purposes? 
7.3. Real Time Review
Oxfam will organized RTR 6 weeks into the response. Please plan for participation in your activity planning. 

8. Opportunity and Risk assessment and mitigation measures

	Risk factors
	Likelihood (Low/Medium/High
	Impact (Low/Medium/High
	Mitigation

	Contextual risk factors

	
	
	
	

	
	
	
	

	
	
	
	

	Institutional risk factors

	
	
	
	

	
	
	
	

	
	
	
	

	Programmatic risk factors

	
	
	
	

	
	
	
	

	
	
	
	




9. Budget
9.1. Total amount requested: BDT..............
Please provide detailed budget separately  (FORMAT>>) 

10. What options for mobilization of resources from other sources have you explored/ are you planning to explore? Think of government, private sector, donors  (this could be part of the activities under this project). 








1. Preparatory activities 


1.1 Expression of Interest (EoI) to LNGOs operational in the ELNHA districts. Pre-qualification process incl. providing a capacity statement and due diligence of applicant organisations. 
1.2 Workshop with pre-qualified organisations about the HRGF process (can be simulation) 
1.3 Oxfam staff and, in particular, response staff in the field, are inducted on the concept of ELNHA and the HRGF
1.4 Oxfam prepares for its support role  by engaging and inducting humanitarian response expertise;





: 





 


3. Implementation, M&E


3.1 Contract agreement, incl project implementation plan; Transfer funds within set days
3.2 Implementing the grant: Technical advisors support on-the-job as agreed in step 2; Monthly progress reports & final report
3.3 Monitoring and Evaluation: Real-time (participatory peer2peer) evaluation within 6 weeks of project start; Documentation of implementation learning and results; 
3.4 Post implementation learning session





2. Activation & Selection


2.1 Call for proposals sent out to qualified org. Indicating area, priorities, max. amount of HRGF contribution, conditions, time-period.  
2.2 Oxfam organizes a half day informational session to go over the template and process for the Call with interested organizations (if not rapid response)
2.3 Submission of Full proposal according to HRGF format, selection and feed-back
2.4 Agree on specific mentoring/technical support between Oxfam and selected partners incl. ways of working and mutual accountability
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